
 
 

SERVICES FOR BUSINESS PROFESSIONALS  
 

MANAGEMENT SEMINARS & WORKSHOPS  
• Cultivating Your Leadership Brand 

• Leadership and Personal Insight 

• Leading Effective Organizations 

• Excellence in Organizations 

• Resolving Workplace Conflict 

• Motivating Employees to Superior Performance 

• Building and Sustaining Highly Effective Teams 

• Leading Organizational Change 

• Managing for Service Excellence 

• Communication Strategies for Success 

• Increasing Your Emotional Intelligence 

• Handling Difficult Conversations 

• Battling Burnout and Building Resilience 
• Time Management for Busy Professionals 

…and more! 
 

BUSINESS CONSULTING  
• Leadership Development 

• Customer Service 

• Stakeholder Analysis 

• Organizational Innovation 

• Strategic Development 

• Operations Management 
…and more! 

 

LEADERSHIP / EXECUTIVE / CAREER COACHING  
As a professional coach, I work with emerging leaders to develop solutions to workforce 
challenges.  Depending on what the client needs and wants, my role can evolve into consultant, 
advisor, or mentor to help the individual solve their challenge or advance in their path of leadership 
development.  (This is offered as a subscribed service, versus a seminar or single session.) 

 

My Values  

• Integrity – do the right thing, the right way, the first time, for the right reason 

• Care – show respect for everyone’s feelings, opinions, and individual differences 

• Engagement – act in ways that are dynamic, charismatic, and inspiring 

• Communication – provide feedback that is positive, constructive, objective, and practical 

• Excellence – champion high standards, and challenge others to do the same 
 

Award-Winning College Professor | Certified Leadership Coach  
 

“Michael is someone who truly loves helping others grow both professionally and personally.” 
 

www.michaelalleruzzo.com  215-410-1788  michaelalleruzzo@hotmail.com  
 

Free consultation. 

Want more information? 

Visit my website: 

www.michaelalleruzzo.com 


